= QOrganizational Changes
= Programs and Priorities
= Collaboration — Shared Vision and Resources
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= Active Transportation & Special Programs Department
= Compliance & Performance Monitoring Department

* Modeling & Forecasting Department

» Research & Analysis Department

= Sustainability Department
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Transportation Models — ABM and Trip Based
Scenario Planning Model

Data Analysis & Dissemination

Small Area Forecasting

Land Use Model

Air Quality/Conformity Modeling




VIGGEIING| s -enecasting )w«-nrrrr Il
ENEZE SR USRI CNRHBHUES

Develop activity-based model

Update trip-based model

Update subregional modeling tool

Develop scenario planning model

Develop landuse model

Enhance small area modeling tools

Develop 2012 regional database

Support regional/subregional modeling/planning data needs
Strengthen outreach to jurisdictions, partners and stakeholders
Enhance communication and collaboration
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